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the sustainable answer

to all your packaging
needs
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Compared to recycling, reusing cardboard boxes is

more beneficial for the environment. According to

EPA.gov, 67,390,000 tons of paper and cardboard are

produced yearly, while 45,970,000 tons are recycled

and 17,220,000 tons end up in landfills. According to

the New York Times, only the smallest amount of

contaminants can prevent a load of paper or

cardboard from being recycled, In addition, cardboard

cannot be recycled indefinitely because with every

recycling, the fibers become shorter, making it harder

to later recreate paper and cardboard. To add to these

challenges, recycling is a lengthy and expensive

process (Zerowaste.dc.gov). Adding cardboard to

landfills does not have an immediate but rather long

term impact on the environment. Although cardboard

is biodegradable, time, energy and natural resources

have been spent to produce it. If cardboard boxes

were instead reused rather than recycled, the overall

demand for new cardboard boxes would decrease,

thereby reducing the overall production of new

cardboard boxes.

Some competitors, like Ridwell, offer reusing and

recycling services of different materials, but miss the

opportunity to reuse boxes. We therefore have

created reBoxed to fill the need, specifically in the

Washington, DC area. Due to recent increases in

online deliveries caused by the pandemic, a surplus of

boxes increases the likelihood for suppliers to sign up

for a free pick up, which thereby increases our

inventory. In Particular, ecommerce has accelerated

by two years, boosting online sales by 32.4% and

thereby increasing the use of cardboard boxes. With

our channeled focus on cardboard boxes, we are able

to efficiently transport, store and distribute reusable

cardboard boxes to our clients.

Our company reBoxed provides everyone the

opportunity to easily contribute to overall

environmental sustainability by providing their

unwanted cardboard boxes so they can be reused

rather than recycled. With our mission to reuse

cardboard boxes by connecting suppliers who no

longer need their boxes with our customers who are

small businesses, we seek to contribute to an overall

sustainable way of living. Our vision is to create a

longer life cycle for every cardboard box. Convenience,

and sustainability are our main selling proposition as

we provide a free weekly box pick-up and delivery

service to our clients in the DC area.

https://www.epa.gov/facts-and-figures-about-materials-waste-and-recycling/national-overview-facts-and-figures-materials#recycling
https://www.nytimes.com/2018/05/29/climate/recycling-landfills-plastic-papers.html
https://zerowaste.dc.gov/page/state-recycling-district
https://www.ridwell.com/
https://www.digitalcommerce360.com/article/coronavirus-impact-online-retail/


The main goal of reBoxed is to combine convenience with environmental sustainability. Not only is it

important for us to ensure boxes are being reused - but it is equally important that we make it easy for our

consumers. To maximize efficiency, our goals focus on identifying target consumers and areas that are cost-

effective, in addition to remaining competitive. We will use the following strategies and objectives below to

help us achieve our goals:

STARTEGY, OBJECTIVES
AND GOALS
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We are mindful of our goals for the future as well. We hope to expand our business with sustainability

initiatives, such as offering services to reuse bubble wrap, building customer rewards programs, offering

monthly subscription plans, and seeking to work with large organizations such as Amazon to reuse the large

amount of material they produce. Keeping our future goals in mind will allow us to track our advancements

through metrics long-term strategic planning.
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$112,431

The Capitol Hill

neighborhood is

largely comprised of

Millennials with a

median income of

$112,431 and median

age of 33. 

TARGET

MARKET

60%

60% of our target

market participates in

eco-friendly modes of

transportation such

as walking, biking,

and public

transportation.

ECO

FRIENDLY

BEHAVIORS

MARKET STATS

37,973

Small business

(establishments with

less than 50

employees) make up

95% of all

establishments in the

D.C Metro area.

SMALL

BUSINESSES

 at least in terms of paying more for environmentally-

friendly products. We also found that the majority

(~60%) of our target market participates in eco-friendly

modes of transportation such as walking, biking, and

public transportation. With these residents consistently

fitting the narrative of sustainable customer trends, we

strongly believe that this neighborhood is the perfect

target area for our business. 

Our second target market, which would consist of

customers purchasing our boxes, also includes small

businesses within the DC Metro area. The D.C. Policy

Center qualifies a small business based on the number of

employees. In order to provide the best service and

prices, we are going to narrow our focus on small

businesses with 50 employees or less. According to this

threshold, the total number of small businesses of this

size in D.C. is 37,973. These businesses make up 95.2

percent of establishments in D.C. Considering this

percentage, and combining proper marketing, we

anticipate that our customer base will span across at

least 50-75% percent of all small businesses in the D.C

Metro area within the next 5 years. We have decided to

include these businesses in our target market because

they have a need for cardboard boxes and we have the

supply to provide them at a cost that is competitive with

other businesses of the like. 

As for our main competitor, Ridwell, they specialize in

providing pick up recycling for their customers. While

this service may seem similar to ours, they have yet to

reach the Washington DC area. What also sets reBoxed

apart from our competitors is that we solely specialize in

reusing, not recycling. Most people associate recycling

with sustainability, but recycling is a lengthy process and

requires a lot of energy, water, and other resources,

leading to more pollution. Reusing is far better and more

environmentally friendly because the product doesn’t

need to be discarded into a landfill or chemically

changed. It also decreases the demand for new

cardboard boxes, which then reduces production and

safes resources and energy. Some of the advantages of

reusing include conserving resources, reducing the waste

stream, and causing less pollution. 

The environmental movement of the 1970’s heavily

shaped American recycling programs and as

sustainability has evolved, more people are adopting

sustainable behaviors. Even when considering people

who don’t consistently practice these behaviors, studies

show that the overall shift in attitudes towards

sustainability is continuously trending upwards.

According to the Global Sustainability Study of 2021, 85%

of people indicate they have shifted their purchase

behavior towards being more sustainable in the past five

years. This study also found that on average, more than

34% of the population is willing to pay more for

sustainable products or services. This trend in consumer

behavior is advantageous for us as a small sustainable

business. In 2021, the United States Green Technology and

Sustainability market brought in a revenue of 11.43 billion

and is projected to reach almost 42 billion by the year

2028.

The Capitol Hill neighborhood largely consists of upper

middle class Millennials, with a median household

income of $112,431 and a median age of 33. In our

research, we found that both younger Millennials and

individuals who make over 60k are more likely to adopt

sustainable shopping behaviors. Gen Z and Millennials

are the most likely to make purchases based on values

and principles. Approximately 50% of  residents in 

 Capitol Hill  have a college degree and 95% work in

white collar jobs. Studies show that people with college

degrees are 25% more likely, on average, than people

without degrees to adopt sustainable behaviors,

https://www.point2homes.com/US/Neighborhood/DC/Washington/Capitol-Hill-Demographics.html
https://www.dcpolicycenter.org/publications/small-business-data-2020/
https://www.ridwell.com/
https://www.businesswire.com/news/home/20211014005090/en/Recent-Study-Reveals-More-Than-a-Third-of-Global-Consumers-Are-Willing-to-Pay-More-for-Sustainability-as-Demand-Grows-for-Environmentally-Friendly-Alternatives
https://www2.deloitte.com/ch/en/pages/consumer-business/articles/shifting-sands-sustainable-consumer.html
https://www.sciencedaily.com/releases/2011/03/110321093843.htm
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When determining the pricing for reBoxed services,

we kept in mind the Capitol Hill neighborhood, a

close-knit community filled with long-time residents

who likely already implement sustainable shopping

behaviors. For this reason, we are charging a 10%

premium in comparison to competitor pricing because

we are able to offer a sustainable mixed bundle

option of reused boxes, something our competitors

do not offer. As seen from the chart, this 10%

premium is a low increase in overall price and we

believe is a cost our customers will be willing to pay

to support sustainability. In addition, this 10%

premium is currently only applied to our bundles that

contain the most small and medium boxes because

the demand is highest for those sizes. As demand

changes, we may adjust pricing accordingly. 

In creating a marketing plan, reBoxed considered our

two most important individuals, our suppliers (the

individuals giving boxes to be reused) and our

customers (the individuals buying reused boxes).

While we have been successful in building a supplier

network through family and friends, reBoxed plans to

grow our suppliers and customers within the Capitol

Hill neighborhood through a variety of sustainable

and eco-friendly marketing approaches.

To become a staple service within the community, we

plan to book and utilize a table at Capitol Hill’s

infamous Eastern Market every Saturday from May

through June. The consistent location will allow

reBoxed to advertise our services to DC locals along

with serve as a place of sales and a pick-up point for

current and future customers. We also plan to have

staff present to advertise reBoxed to Eastern Market

attendees along with collecting email addresses via

the company iPad and building interest in our service.

Once suppliers sign up via email, they receive a

business card with a QR code that adds a calendar 

 invite for pick-up date as a reminder. The Eastern

Market location will also provide reBoxed the

opportunity to connect with other local small

businesses that attend and sell products at Eastern

Market. As reBoxed continues to grow and expand, we

would look to extend our table and presence at

Eastern Market year-round and hope to partner with

DC Shop Small to support small businesses

throughout the city.

Throughout the year, though especially prior to the

busy Eastern Market season starting in May, reBoxed

will also advertise heavily to potential suppliers

within the Capitol Hill neighborhood to create

awareness of our service and build our stock of boxes.

We plan to do so through local community Facebook

pages, the community page on the NextDoor app, and

by simply introducing ourselves. In addition to

meeting locals at Eastern Market, reBoxed’s CEO will

walk around the Capitol Hill neighborhood with the

reBoxed iPad to spread awareness of our pick-up box

service and to build an increase of local suppliers. We

also plan to create a TikTok and Instagram account

for reBoxed to share our work and our location. We

also hope to work with local influencers and accounts

that focus on the Capitol Hill area and Eastern Market

events. As we grow to other markets within DC, we

will look to run paid ads on social media. 



On Sunday’s the two delivery drivers pick up the

boxes with their trucks and bring them back to the

warehouse to place them in the “to be sorted” section

of the warehouse. On Monday morning the

Warehouse and Customer Service Specialist will go

through each individual box to make sure it's able to

be reused and not damaged, broken, or torn. The

boxes will then be sorted and placed into bundles

with twine and labeled small, medium, or large

bundles with the number of boxes and sizes

mentioned in the marketing section above. 

To transport our boxes, we will be leasing two trucks

at a monthly charge of $1000 each. We decided that

leasing is more cost-effective than buying trucks

while we are in the beginning phases. As reBoxed

grows we are hoping to expand pick-up days, add

more drivers, and offer more recycled packaging

options to the assortment. Businesses wanting to

purchase boxes can either pick-up at the warehouse

during office hours or they can be delivered for free

on Tuesdays or Thursdays since we charge a 10%

premium for our cardboard box bundles. 

Raw materials that are needed are the boxes

themselves (which are acquired at no cost), string to

tie the boxes together, and labels. All of our boxes

and supplies will be kept in our warehouse, which is

conveniently located at 3801 37th Pl Brentwood, MD,

right at the border of DC. For the warehouse, we will

need folding tables and shelves in order to sort and

keep bundles packaged together, as well as a break

area and desk for administrative work. This would

also include a warehouse computer and scanner

within the first 6 months in order to track inventory,

purchasing of boxes, and day-to-day operations of

the business. 

OPERATIONS &
FULFILLMENT
The reBoxed operations function will include pickup

and delivery of used empty boxes in order to create a

more sustainable model for packaging. Below is our

organizational chart, which breaks down the

departments of reBoxed - executives, a fulfillment

team, and an operations team. The fulfillment team is

responsible for picking up used boxes in the Capitol

Hill neighborhood on Sundays while the operations

team runs the warehouse operations and delivers the

box bundles in the DMV area on Tuesdays and

Thursdays with one of the trucks. 

Our suppliers will place boxes onto their curbside for

pick-up on Sundays so that it does not get confused

with the regular recycle pick-up.  The boxes can be

placed in a reBoxed recycling container that we provide

or they can place them inside a larger box for ease of

pick-up. 

https://www.miramarspeedcircuit.com/box-truck-leasing/
https://www.loopnet.com/Listing/3801-37th-Pl-Brentwood-MD/4126445/
https://www.loopnet.com/Listing/3801-37th-Pl-Brentwood-MD/4126445/
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Sustainability is at the heart of everything we do at reBoxed, however we also know it's important that a

company also have sustainability in regards to how it makes and spend money. The biggest plus side to our

reBoxed business model is that the COGS are being supplied to us for free by consumers wishing to save their

boxes from landfills. As reBoxed grows we hope to continue to add more sustainable options generating more

income for the company. 

HERE YOU WILL FIND OUR MARCH PROFIT AND LOSS
STATEMENT. WE ARE RUNNING AROUND 34%
PROFIT IN THE 3RD MONTH OF OPERATIONS. 

Our monthly expenses are broken down for

costs related to the Warehouse, weekly truck

runs, part-time labor etc. Please refer to the

Appendix for a full breakdown of our expenses.

Given our monthly costs we are looking to raise

around $97,000 dollars in a series of friends

and family fundraising and seeking a traditional

loan from a reputable bank. As always, we can

work to adjust PT labor, the amount of trucks

needed and other variable costs if we find

certain months to be slower than others.

reBoxed understands that business can shift

but we are hoping given the area, Amazon usage

and the desire to be more sustainable that we

will continue to grow year after year. 



The city of DC randomly making a big push for

recycling or reusing 

Emerging competitors or Amazon creating their

own box-reusing program 

The percentage of the low quality boxes we will

receive

We may uncover an education opportunity of

how our suppliers should provide their boxes 

The demand might be higher than supply or supply

higher than demand, especially considering

holidays, events and business needs

We have a large warehouse, but how might high

volume impact our operating expenses? 

While we have assessed all known variables, there are

still some unknown variables that would affect our

business, for example:

1.

2.

3.

4.
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